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IAS ~ 196/73
23 November 1973

MEMORANDUM FOR: Associate Deputy Director for Intellligence

SUBJECT ¢ Summary of IAS Workload -- October 1973

’ 1. This report summarizes the current work of the Imagery Analysis
25x1 Service. At the end of October the Service had on board. This 25X1
25X included[  Jimagery analysts, graphic illUsSTrators editors and one 25X1
i intelllgence assistant contribuTing directly to imagery analysis and reporting.
25X1 | other persons were engaged in management and support functions. Not
25X1 Inctuded is the time of imagery analysts on PCS assignment to DDO, 25X1
; on one-year tours to ClIA production offices, and [:::::]special assignmenT To 25X1
; the DDI Planning Staff.

2. Our workload is described in the four attached tables. Table 1
compares the total time expended in October with similar data for the pre-
ceeding five months. |t also compares the workload on hand for the next +hree
months, on imagery analysis and reporting only, with similar data for the
: preceding five months, Tahles 2-4 show +ime expended for
i imagery analysis and reporting according to geographic area, subject, and 25X1
i requester..

. 1 ~ | NN |
and werklcocad on hand

; 3. New_imagery recelved by IAS during October included

25X1 We expended | |manhours for assessment and assimilatToroF KA Tmagery
; during the-monTh. We also received 59 aircraft missions -~ 2 SR 71, 7 U-2, 30
i drone and 20 tactical reconnalssance.

§ . 4, Our Middle East time Tncreased o manhours in October, 25X1
' most of It dealing with the crisls in thatlarea— of these manhours 25X1

25%1 were spent by IAS analysts working with NPIC as members of +the Joint Middle
: East P.I. Team.

25X1

GEURGE W. ALLEN
Director
Imagery Analysis Service

Attachments:
Four Tables

CC: Deputy Director for Operations
Deputy Director for Science and Technology
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TABLE 2

ATTACHMENT 2 TO:
IAS - 196/753

TIME EXPENDED IN OCTOBER AND WORKLOAD ON HAND

Country

USSR

China
Indochina
North Korea
Middle East
Eastern Europe

Other*

Totals

BY GEOGRAPHIC AREA

(in thousands of manhours)
On Imagery Analysis and Reporting Only

" Time Expended in October

40%

32
6
1

13
3
5

’ 100%

Workload on Hand

For Next Three Months

¥Includes projects and general file maintenance covering more than one

country where no breakdown can conveniently be made.

Also inc¢ludes

projects and general file maintenance on single countries studied

Infrequently.
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